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Load Negotiation Breakdown

3 Major Equipment Type Case Studies

1. 53’DryVan

3. 48’ or 53’ Flatbed
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Case Studies

1. 53’ DryVan

Load picking up in Columbus, Ohio going anywhere decent. Your driver stated on their carrier profile that they
wanted $3.50 per mile for every load you find for them. No more than 45,000 pounds. Your dispatch service
percentage fee is 8%.
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Next, Dispatcher would research and check the national cents per mile (CPM) averages compared to their carrier’s
profile cents per mile. The resource we have available in our Dispatcher 101 Members Portal is called DAT
Trendlines, located under our Tools and Resources column in our main menu area.
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National Van Rates

The screenshot above comes from the Direct Freight Services load board, which is one of the load boards in our
Dispatcher 101 Members Portal, under Module 2 — Load Boards. The load we chose as a Dispatcher is illustrated in
the above screenshot: Pickup in Sidney, OHIO (99 miles deadhead from Columbus, OHIO) going south to Arcadia,
FLORIDA, weighing 43,200 pounds, paying $4,000, at $3.79 cents per mile and finally leaving out on Monday,

March 7, 2022. Now let’s do our dispatcher numbers to determine what we are going to tell the broker when we
call about this load.

$4,000 (posted rate) * 8% (Dispatcher service fee) = $320 (This is what Dispatcher invoices carrier for)

$4,000 + $320 = $4,320 (This number is your “Threshold” amount, in which you can’t go below)

$4,500 to $4,600 = this will be your starting negotiated number you give the broker for consideration
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2. 53’ Reefer

Load picking up in Milwaukee, WI going anywhere for a decent rate. Your driver stated on their carrier profile that
they wanted $4.00 per mile for every load you find for them. No more than 44,000 pounds. Your dispatch service
percentage fee is 8%.
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DAT Trendlines™ 4
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The screenshot above comes from the Direct Freight Services load board, which is one of the load boards in our
Dispatcher 101 Members Portal, under Module 2 — Load Boards. The load(s) we chose as a Dispatcher is illustrated
in the above screenshot: Pickup in_.Coloma, MI (200 miles deadhead from Milwaukee, WI) going to Ipswich, MA,
weighing 42,500 pounds, paying $5,175, at $5.21 cents per mile and finally leaving out on Monday, March 7, 2022.

OR: Pickup in_Rochelle, IL (119 miles deadhead from Milwaukee, WI) going to Pembroke, NH, weighing 20,000
pounds, paying $4,850, at $4.63 cents per mile and finally leaving out on Monday, March 7, 2022

Now let’s do our dispatcher numbers to determine what we are going to tell the broker when we call about this
load.

$5,175 (posted rate) * 8% (Dispatcher service fee) = $414 (This is what Dispatcher invoices carrier for)

$5,175 + $414 = $5,589 (This number is your “Threshold” amount, in which you can’t go below)

$5,800 to $6,000 = this will be your starting negotiated number you give the broker for consideration

$4,850 (posted rate) * 8% (Dispatcher service fee) = $388 (This is what Dispatcher invoices carrier for)

$4,850 + $388 = $5,238 (This number is your “Threshold” amount, in which you can’t go below)

$5,500 to $5,700 = this will be your starting negotiated number you give the broker for consideration




3. 48’ or 53’ Flatbed
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Load picking up in Houston, TX going anywhere decent. Your driver stated on their carrier profile that they

wanted $3.00 per mile for every load you find for them. No more than 48,000 pounds (max weight). Your

dispatch service percentage fee is 8%.
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National Flatbed Rates

The screenshot above comes from the Direct Freight Services load board, which is one of the load boards in our
Dispatcher 101 Members Portal, under Module 2 — Load Boards. The load we chose as a Dispatcher is illustrated in
the above screenshot: Pickup in Houston, TEXAS going to Delta, COLORADO, weighing 48,000 pounds, paying
$3,680, at $3.17 cents per mile and finally leaving out on Monday, March 7, 2022. Now let’s do our dispatcher
numbers to determine what we are going to tell the broker when we call about this load.

$3,680 (posted rate) * 8% (Dispatcher service fee) = $294.40 (What Dispatcher invoices carrier for)

$3,680 + $294.40 = $3,974.40 (This number is your “Threshold” amount, in which you can’t go below)

$4,150 to $4,300 = this will be your starting negotiated number you give the broker for consideration




